“Ultimate Scouting Year” Training Agenda

1. Welcome and Introductions

2. The purpose of the Training is to:
Help units fulfill program expectations of the Scouts.
Fund this program.
Strengthen Communications

3. “Ultimate Scouting Year”
Brainstorm what an “Ultimate Scouting Year” would be:
Imagine participating in one fundraiser and funding your entire year

4. Develop a Scouting Budget.
The commissions from the Camp Masters Popcorn Sale enable adult leaders to focus on the
Scouting Program, not fundraising,
With annual planning, building a budget, and setting per youth sales goals, your unit will be
on its way to building up the unit’s treasury.

5. Setting up your budget.
Review setting-up a budget and show an example.

6. Funding your “Ultimate Scouting Year”
Ask how many people joined to do fundraisers.
Discuss how participating in one fundraiser can fund their entire program for one year.

7. Goal setting for Scouts.
Discuss setting goals for units and Scouts. Everyone works toward that goal.
Talk about “Scout Accounts” and achievements.

8. Questions, Answers, Comments



